¥EY' ¥f¥a

0 MWWMMWWDXJ D
+ HDOK 6 WDVWIAJ \
3M\ ERRN



QOO auU
Taagdacee

0 HWDIHIRP RXU([ HIXWH' ILHARU
2 YHYHZ R \WWHBWDMI\ 3@\ ERRN
2 XUBKDUHG ) RXQGDWRQ

BWDMI\ DAD* OQFH

* XIGQ) 3UQASEV

6WDW [F 3 URUIMAHY

0 HDVXUQJ 2 XU3WRIWIHW
* HVQYROHG

)$4

6WDWI\



‘ AMU@lééa

$VZ HGHYHBRSHG 0 MAWDXJID + HDIM V 6WDWUILE 30Q Z H
KHDUG D FBDUDQG FROVMMQAP HDIHILRP RXUP HP EHY/ S@QQLQU
VPEGN Z RINQJ JURXSV DQG FR FKDILY SHRS®! Z DOWD P RUH FRQOHAMG
VWP RQHZ KHHRUWDQ] DARQV SIRYIGHY DQG VHYMFHVZ RINIQ
DIQP HQWR EHWAUVXSSRUARXUFRP P XQIW

<RX \R@ XV DERXVWKH UHDORKD@IQIHV\ RX IDFHHYHY GD\ QDYLIDWQJ
ILDIP HOMMRQ UHVSRQGIQJ VR JURZ IQJ FRP SGBf IW DQG WA LQU VR P HHW
FRP P XQW QHHGV Z IWIQ @P WG FDSDAW

<RX DOR VKDUHG Z KD LYHV\ RX KRSH VWWRQJ SDUHUKISY D GUYH VR FREERWDM DQG D VKDUHG
FRP P VP HQWIR HTXIW DQG IQFOMRQ

7KLV WUDVIAI\ LV J LIRXQGHG LQ VIKRVH FRQYHUDVRQV

7KLV IV QRWD SOQ GHYHBRSHG LQ VRDMRQ QRULY D | LODOGHWODWRQ W D VKDUHG UIRDGP DS 2 QH
WDWZ LOFRQAQXH VR HYROH DVZ H®DUY DGDSWDQG Z RUN VRIHWHURYHUWH QH WE R\ HDW/ 0 RW
IP SRUBQW® WLV VADWI\ UHFRI QL] HY WDWSLRI UHW GRHVQWKDSSHQ WILRXJIK S@QVDBRQH W
KDSSHQVWURXIK SHRS®I  WLRXJIK \ RXUIGHDV \ RXUBDGHUKIS DQG\ RXUZ @I QHW R Z RN

GLLI HHO® \RI HWHU

7KLV SO\ ERRN LV DQ LOYIVIMRQ VR HQIDIH Z IW WH VADMI\  VHH Z KHUH\ RXUZ RINTIW DQG KHS
EUQJ VR @HLQ Z D\ VWDWP DNH VHQVH | RU\ RXURLI DQI} DARQ DQG FRP P XQMHV

7KDQN\ RX |RU\ RXUFRQWOXHG SDUHUKIS KRQHW DQG

FRP P W2 HQWR EXLEGIQI DP RUH FRQOHAWG HT XIVRE®! / LQGVD\
KHDOM i WP |RUO DWMAWDXJID : |_Q]KDP 6P WK
7RIHWHU Z H FDQ LR WLV VADWAI\ LOWR P HDQIQJ I XCDPWRQ ([HRXWH' WHARU
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7KLV SO\ ERRN LV GHVLIQHG VR KHS 0 MAWDXJD + HDOK P HP EHYY XQGHUAMIQG

o : KDARXUUH UHVKHG \WDWAI\ LV

o : K\ IMP DMAY R\ RXURWDQ] DMRQ \ RXUWDP V DQG WH SHRS®I\ RX VHUH

e +RZ \RX DQHUDIHZ W LQIOHQFH DQG KHS GHOYHURQ WH SURUMHY DKHDG

WYV QRWP HDOWR EH UHDG FRYHUVR FRYHULQ ROHVIWQI ,QWWDG WIQNRI WDV D SUDPAFDO

JXIGH\ RX FDQ UHAXLD VR VR VSDIN FRQYHU/DARQV DIJQZ RN DQG IGHOA RSSRUMQMHY
\R FRMERWDWM

0 RWIP SRUBQW WKLY SO\ ERRN LV DERXWDFWRQ
2 XUVMADMI\ LV QRWD WQGDEQH SOQ RUD VHRI DEVAWDRA RDY WY D LRDGP DS |RUKRZ

Z HZ 1@ RN GLLI HHQWD VRRI HWHURYHUWH QH W& R \ HDUY VR EUHDN GRZ Q EDULHLY/ FRWH
JDSV DQG VWWHQIWHQ FDUH DAIRWO0 DMWDXJID
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$VDP HP EHURI 0 DAMDXJID + HDOK \ RX SO\ D FUMFDOR®! IQ \VKDSIQJ KRZ FDUH LV
GHOYHUHG DAIRWWHM VWP 7KLY ADWAI\

o $QQVRXUFR@PWYH H | RUV DURXQG VKDUHG SURUMHY

o &UHDMVRSSRUMXQWHY R FRIDERIDM LQ QHZ DQG P HDQLQIIXCZ D\ V

o +HSVUHGXFH IDIP HQEMRQ DQG GXSTFDMRQ

o 6WHQIWHQVRXUDELON VR UHVSRQG VR WH UHDOQHHGV Rl RXUFRP P XQUHV

© KHWHU\ RX DUH GHHS® LQYROHG 1Q 2 + 7 LQMDWYHY RUMVAEHI LQQIQJ VR HQIDIH WL SOQ
FUHDWAV VSDFH | RUP X@AS®! Z D\ VIR FROQMEX\W EDVHG RQ\ RXURLI DQL] DARQY VAHQI WY

FDSDAW  DQG LOWUHWY
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7KLV SO\ ERRN LV RU DQI] HG VR KHS \ RX
- 8 QGHUMBQG WH EL) SIPAUH RXUYIMRQ P MRQ DQG JXIGIQ) SUQASENV
- ([ SBRUHZ KDAZ HUH IRFXVIQJ RQ RXUMADWAI LE SURUMHY DQG HQDE@Q) GUYHWY/

- BHHKRZ SWRIWHW Z I@EH P HDVXUHG WURXJIK VKDUHG RXWRP HVDQG. 3,V
- ,GHOW\ KRZ \ RX FDQ JHWIQYROHG QRZ DQG RYHUWH QH VW& R\ HDL/

<RX GROWOHHG VR Z RINRQ HYHU WIQJ <RX GRQWOHHG VR EH DQ H| SHUAIQ HYHY SURUW

BVIDUAZ KHUH\ RXUZ RUN QDVKID@ FRQQHPW DQG EXLGS | LRP VIKHLH
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AJOIIx ffaa a da dac
7KLY VAWDWI LF SOQ UHSUHVHQW D FRGPWYH FRP P IW HOWR UHP DIIOQHKRZ FDWH LV
GHWLJ QHG DQG GHOYHIHG 1Q 0 AMWDXID ,WAKDEBIQUI HV XV VR WIQN EH\ RQG RU DQL] DMRQDO
ERXQGDUHV VR FHQMUHT XIW DQG LOFOMRQ LQ RXUGHAMRQV DQG VR Z RINVRIHWHUZ W
SXUSRWH DQG DFFRXQURELQN
7KIVLIVP RIHVKDQ D S@Q ,\WWD SWRP LVH

$ SIRP MHWR RXUFRP P XQWHV

$ SWIRP MHWR HDFK RWHU

$QG D SWRP MHWR EXI@ D WMRQIHU P RUH FRQOHAMG KHDOM VA WMP VRIHWHU
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7KH 6 WUDWHJI\ RQ D 3DJH EULQJV WRIJHWKHU WKH FRUH HOHPHQWYV RI OLVVLVV
VKDUHG YLVLRQ PLVVLRQ JXLGLQJ SULQFLSOHV VWUDW HIKPFWS dHRUW M [EHRD ODH
WRZDW@GEKHUH ZH DUH IRFXVRQHBMWKHIRRUWVWZR \HDUV WR LPSURYH KHDOWK I

7KLV YLHZ LV LQWHQWLRQDOO\ KLJK OHYHO ,W VHWV GLUHFWLRQ QRW GHWDI
ZKDW WKHVH SULRULWLHYV PHDQ LQ SUDFWLFH DQG KRZ PHPEHUV FDQ HQJDJH
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<RX GRQ W QHHG WR FRQQHFW WR HYHU\ SDUW RI WKLV VWUDWHJ\ WR SOD\
$V \RX UHYLHZ WKH 6WUDWHJ\ RQ D 3DJH ZH HQFRXUDJH \RX WR DVN \RXUYV
e :KHUH GRHV P\ RUJDQL]DWLRQ DOUHDG\ FRQWULEXWH WR WKHVH SULRUL
e KLFK SULRULW\ DOLJQV PRVW FORVHO\ ZLWK RXU ZRUN H[SHUWLVH RU

e :KHUH PLIJKW WKHUH EH RSSRUWXQLWLHVY WR FROODERUDWH SLORW RU
e :KDW VXSSRUW RU SDUWQHUVKLS IURP WKH 2+7 ZRX0OG KHOS XV PRYH WK

7KH ILYH VWUDWHJLF SULRULWLHYVY UHSUHVHQW ZKHUH ZH DUH IRFXVLQJ WEF
VXFFHVV DFURVYV DOO SULRULWLHYV

ORVW PHPEHUV ZLOO HQJDJH GHHSO\ ZLWK RQH RU WZR SULRULW\ DUHDV &
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e : KDWWP HDQV ' HMJIQQJ FDUH WDVWXSSRUNV WH Z KRG SHI/RQ DQG KRORXWY
WHUXQTXH QHHGV YDXHV DQG SUH HIHQRHV

e : KDWWHRRNVONH &DUH SO@QVWDWH GPNQGIYIGXDQIRDY DQG ALFXP WRQRHY

o  KDWMDWVRI XV &HQWH SHRS®I DQG IDP LOHV 1Q GHAMRQ P DNQJ

T00a 444  aeld ™Aa0Raa
e : KDWWP HDQV (@ IQDWQJ EDUIHY/ DQG EXI@EQI DZ HBRP 1QJ LOFGXMYH
KHDOM A VWP

o KDWWRRNVONH $FFHWE®! FXOXDD® UHVSRQUYH VHUMEHV
o : KDWMDWVRI XV (P EHGHTXIW DQG LOFOMVRQ LR HYHU GD\ SUDPWAH

Tamdbadd e YU Ae & as®
o KDAWWWP HDQV BWHQUIWHQQ) WXWWG SDURHUAKISY VR GHYHUFRRUGQDWG
LW LDWG FDUH

e KDWMMRRNVONH 6KDUHG SOQQQ) FBDULRGN DQG P XVMDIDFFRXQUELDN
e : KDWMDWVRI XV : RUNDFRRW ERXQGDUHV R DRKLHYH VKDUHG RXWRP HV

. 880144260044 & B0 - OO ™MQEAVAARU

o KDAWP HDQV / HYHUDILQ) GOV DQG GLIMIORRY VR IP SLRYH DFFHW TXDOW DQG
SHURWP DQFH

e : KDWMRRNVANH ' DD IQIRWP HG GHAMRQ P DNQJ DQG GLI IVBOHQDE®IG FDUH
SDWZ D\V

o : KDWMDWVRI XV 6KDUH QUKW WMAQHZ DSSURDFKHV DQG VFDGI Z KDAZ RUNV

faa a ga " Oa "Aéé(;OOA ~l.[kj|
e : KDWWP HDQV $PWQI WDQVSDUHQWD DQG GHYHUQI P HDOVXUDE®! VXAV
e : KDWMRRNVINH &BDUIRDY SIRIHWWWOMNQI DQG VKDUHG GDLQIQJ

e KDWMDWVRI XV 7DNHRZ QHUKLS DQG BDWILRP UHVXAV VXFRHWHY DQG
FK DABIQI HV DOINH
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2 XUVADWMI LE SURUMIV GH LQH Z KHUH Z H DUH | RFXMQI RXUFR@IPAYH H | RUV RYHUWH QH W
VZ R\ HDW/ 7KH DUH GHMIQHG \R P SURYH WH KHDOK DQG Z HIDHW Rl SHRS®I LQ
0 DMWDXJID UHGXFH EDULIHY DQG P DNH FDUH P RUH FRQQHAMG DQG VHDP B/

q/Agza U * O0Zese™AOSlIOGA S
6WHDP @H KRZ SHRS®! DAFHW DQG P RYH WILRXJIK WH KHDOM A WMP E\ RITHUC
FHQWD[ HG LOVINH DQG FXOXUD@ DSSIRSUDW QDYL DARQ VXSSRUNV
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,QGLYIGXDY DQG | DP LOHV RIWQ WXJ J 1 VR NQRZ
ZKHHW JR Z KRR FROBPWRUKRZ R DFFH\W WH
FDUHWH QHHG Z KIFK FDQ ®DG VR GHD\ VRUJDSV
lQ FDUH
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¢ 3HRS®I FDQ DHFHW WH W KWADLH DVWIKH LW KW

WP H Z IMRXWFRQI XVIRQ RUGHD\
o &HOADT HG LQENH DQG QDYLI DARQ VXSSRUN DUH
Z 1GHO XVHG DQG WKVIMG

e &RP P XQWHYVVHH P HDVXIWDE®! LHGXPWRQVIQ
P DMHG DSSRIOW HQW RUGHD\ HG FDUH
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FX®XUDED UHVSRQUYH QDYLI DMRQ VXSSRUN 6KDUH LOVLI KW DERXWEDUIHWY/ \ RXU

IRUSURUW SRSXOMRQV FOHQW DQG RUSDWHQW | DFH
3DUAASDM LQ SIRWSLRIWDP VRU

/ HDLOP RUH | HHGEDAN VHWMRQV

+HS FR GRMJQRUSLRP RWM
QDYLI DURQ \RRY
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